
PLEASE NOTE: This meeting will be held in person and online. The public can come in person or 
watch/listen to this meeting online in one of 3 ways:  

1) Go to the city’s You Tube channel, “https://www.youtube.com/NewLondonAccess” and click on the “live” 
feed video link to watch the meeting. -OR-  

2) You can watch the meeting via the zoom app. Go to the following link to download and watch via the 

zoom app: https://us02web.zoom.us/j/84541588074?pwd=YXVQMkNnMkNjbzlVU3VPM1Y3MnQ5dz09    
You will be asked to download and install the zoom app on your computer or phone and provide your name 

and email address. -OR-  
3) You can listen to the meeting over the phone by calling one of the following numbers:  

1-929-205-6099 1-301-715-8592 1-253-215-8782 1-346-248-7799 1-699-900-6833 1-312-626-6799  
You will be asked to enter in a meeting ID of: 845 4158 8074, then push #  

You may be asked for a participate ID, do not put in a number, just hit #  

You will be asked to enter in a password of 412395, then # 
 

Unless specifically noticed otherwise, this meeting and all other meetings of this body are open to the public.  
Proper notice has been posted and given to the media in accordance with Wisconsin Statutes so that citizens 

may be aware of the time, place and purpose of the meeting. 

 
AGENDA 

Economic Development Committee 
Tuesday, April 26th, 2022 – 5:15 PM 

   New London City Council Chambers  
 

1. Call to Order, Roll Call, Pledge of Allegiance  

2. Adopt agenda 

3. Approve March 29th, 2022 Minutes 

4. Update on the WEDC’s Connect Communities Program  

5. Planned N. Water Street business outreach and the Fox Cities Chamber’s Bazaar After Dark 

Event (June 3rd) 

6. Report on attendance at the Wisconsin Workforce Development Association’s TDCON 

(Talent Development Council) Conference 

7. Update on proposed creation of TID #6 and proposed expansion of TID #5 

8. Updates and reports   

a. Business Updates – April Kopitzke 

b. City Administrator Report – Chad Hoerth  

9. Review potential agenda items for future meetings 

10. Public comment 

11. Review next meeting date  

12. Adjournment 

Dave Dorsey, Chairman 
Economic Development Committee  

            
It is the policy of the City of New London to comply in good faith with all applicable regulations, guidelines, etc. put forth in 
the Americans with Disabilities Act (ADA).  To that end, it is the City's intent to provide equal opportunity for everyone to 
participate in all programs and/or services offered, to attend every public meeting scheduled, and to utilize all public facilities 
available.  Any person(s) in need of an alternative format (i.e.  larger print, audio tapes, Braille, readers, interpreters, 
amplifiers, transcription) regarding information disseminated by the City of New London should notify the City 48 hours prior 
to a meeting, etc., or allow 48 hours after a request for a copy of brochures, notices, etc. for delivery of that alternative 
format.  Contact ADA Coordinator Chad Hoerth by telephone through:   (Relay Wisconsin) – 920/ 982-8500  or  (Voice) – 
920/982-8500 and in person/letter at 215 N. Shawano Street, New London, WI  54961.   

Link to Meeting 

Documents 

https://www.youtube.com/NewLondonAccess
https://us02web.zoom.us/j/84541588074?pwd=YXVQMkNnMkNjbzlVU3VPM1Y3MnQ5dz09


215 N. Shawano Street  ●  New London, WI 54961 
Phone: (920) 982-8500  ●  Fax:  (920) 982-8665  ●  www.newlondonwi.org 

 
 
 

Memorandum 
 

TO:  Economic Development Committee/City Council  
FROM: Chad Hoerth, City Administrator 
RE:  April 26th, 2022 Committee Meeting 
DATE: April 21st, 2022 
 
Update on the WEDC’s Connect Communities Program- April Kopitzke will provide an update on 
the Connect Communities Program.   This is a program administered by the Wisconsin Economic 
Development Corporation.  The city is a member of this program and it is managed by the 
Downtown Revitalization Committee.   As a reminder what the program is all about, here’s some 
information cited from the WEDC’s website: (https://wedc.org/programs-and-resources/connect-

communities/) 
 

 

PROGRAM GOAL: 

The goal of the Main Street and Connect Communities Program is to support downtown community 
development in the state of Wisconsin. 

PROGRAM DESCRIPTION: 

WEDC provides technical assistance to communities in the planning, management and implementation of 
strategic development projects in downtowns and urban neighborhoods. This includes Main Street support 
and Connect Communities, which is aimed at supplementing the Main Street Program by expanding 
services to more downtowns across the state. 

WEDC will maintain partnerships and develop new ones with other state and local public and private 
entities such as the Wisconsin Downtown Action Council, UW-Extension and USDA Rural Development to 
provide services to municipalities undertaking downtown revitalization projects. 

WEDC will annually develop a plan that describes the objectives of the state Main Street Program and the 
methods for 1) coordinating with public and private sector, 2) soliciting private sector funds for 
revitalization of business areas and 3) helping municipalities engage in revitalization with help from 

CITY OF NEW LONDON 
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interested individuals and organizations.(1) WEDC matches technical assistance from our own staff, the 
National Main Street Center and outside consultants to needs of respective municipalities and nonprofit 
organizations. WEDC will also work with local communities to set strategies to solicit funding from the 
private sector in those communities to support the local downtown revitalization effort. 

(1) Wis. Stat. § 238.127(2)(c) 

Planned N. Water Street business outreach and the Fox Cities Chamber’s Bazaar After Dark Event (June 
3rd)- On May 2nd April Kopitzke, Eric Broten (from the Fox Cities Chamber) and I will be reaching out to N 
Water Street Businesses on Monday May 2nd to gain some input on how things are going and to talk about 
the upcoming Bazzar After Dark Event planned for June 3rd.  At that event N. Water Street will be closed 
down for a “Street Market” event with artists, live music and fresh food.  Click here for the event website: 
https://foxcitieschamber.com/community/bazaar-after-dark/  
 
Report on attendance at the Wisconsin Workforce Development Association’s TDCON (Talent 
Development Council) Conference – on April 7th and 8th Chairman Dorsey and I attended the annual 
TDCON Conference.  This year’s conference was targeting “Worker Shortages in Wisconsin”.  All in all it 
was a very informative conference, but I think both Dave and I can agree that it was much more of a benefit 
for gaining personnel related knowledge over Economic Development information.  However they did have 
a few topics that related toward Economic Development.  Based on my notes, here’s a few “takeaways” I 
picked up from the training: 

• The lack of workforce is generally not because people don’t want to work and they are sitting at 
home doing nothing.  This problem has been anticipated for years based on basic math….Baby 
boomers are retiring and there is not enough bodies coming into the workforce to fill all the existing 
jobs.  The COVID pandemic accelerated the problem as more people decided to retire in the last 
few years than normally would.   

• The power has shifted from Employers to Employees.  Employers are getting very creative to attract 
talent including raising wages, large signing bonuses, paying off student loans, paying for benefits 
like Netflix subscriptions, gym memberships, house cleaning and pet insurance (we found out 
recently that Appleton Parks and Rec recently has offered signing bonus for seasonal summer staff!) 

• Remote working options is one of the largest things people are looking for 

• One speaker recommended doing “Stay interviews”.  Ask employees why they are staying with your 
company and if you thought at all about leaving.  Identify those reasons for possibly leaving and see 
what you can do about it. 

• Many times people generally don’t leave a company, they leave a boss. 

• In addition to targeting people from outside the state, how can you target those in the state who may 
not be working…those include individuals with disabilities, those recently coming out of 
incarceration, and veterans.  

• Points of Diversity, Equality and Inclusion were repeated in many presentations 

• The three largest barriers to work are:  Affordable Housing, Transportation and Child Care. 

• Workforce Housing Panel- they provided a panel of the following people to talk about workforce 
housing: Brad Boycks, Wisconsin Builders Association, Jerry Deschane, Wisconsin League of 
Municipalities, Teig Whaley-Smith, Community Development Alliance.  The group touched on a new 
League of Wisconsin Municipalities report/document providing recommendations to local zoning 
codes for municipalities to encourage workforce housing developments (you can download that 
document here: https://lwm-info.org/DocumentCenter/View/5566/WI-Zoning-Guide-Final-2-2022  

• Municipalities should find ways to fast track internal permitting processes to save contractors money 
(“time is money”).  Consider higher density projects with smaller building setbacks. 

• Companies like Frito-Lay and Scot Forge in southern Wisconsin have teamed up with WWDA in 
creating successful youth apprenticeship programs with high school students. 

• Presenter cited a CNBC website article:  Google, Apple and 12 other companies that no longer 
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require employees to have a college degree (found here: https://www.cnbc.com/2018/08/16/15-
companies-that-no-longer-require-employees-to-have-a-college-degree.html) 

• Employers need to change their focus.  Employees are not “lucky” to work for you anymore, 
employers need to do whatever they can to welcome and thank employees for working, treat 
employees like an asset not like a number. 

• The conference had a panel discussion between Democratic State Representative Evan Goyke of 
Milwaukee and Republican State Representative David Murphy of Greenville, they talked about the 
role of politics in Wisconsin Department of Workforce Development and funding efforts.  It was clear 
the parties don’t agree on much.   

 
If you’d like to see more on this info, the good thing is that many of the power point presentations are on the 
TDCON event website:  https://www.wwda.org/tdcon2022  
 

Update on proposed creation of TID #6 and proposed expansion of TID #5 

TID #6- We’re currently working on the creation of our 3rd TID district in the past 1.5 years.  This 
district would be located on Industrial Loop Road (map included in your packet).  The primary 
reason is to help Titan with a $2 million expansion to their facility, encourage some growth on some 
vacant parcels in that area and finance some improvements to the storm sewer infrastructure in that 
area.  The TID has been approved by the Planning Commission and City Council and will hopefully 
be approved by the Joint Review Board on May 17th. 
 
TID #5 expansion- this the downtown TID district.  With the announcement of the new First State 
Bank construction the bank has requested TID assistance to help them with their project.  We will be 
looking at extending the existing TID to the north a bit to assist with their development plans. 

 
 
 

City Administrator Report  
 

• On April 4th April Kopitzke and I met with the new plant manager at Tyson, Tammy Powers.  
Sounds like workforce numbers are increasing a bit (back to a “normal” open amount).  We 
also had a plant tour of their Hot Dog line. 

• On April 6th Mayor Mark and I went to Greenville to meet with a business owner who has 
expressed interest in expanding.  We took the opportunity to promote our business park for 
their expansion. 

• On April 12th April Kopitzke, Mayor Mark and I met with representatives from Amcor 
Flexibles North America Healthcare (plant on Industrial Loop Road).  They are also doing 
very well and anticipate by the end of the month that all open positions will be filled.  They 
recently changed their work scheduled to a 4 days on 4 days off scheduled which they 
report is working well.  

• I continue to receive Façade improvement grant inquiries and have approve 3 to date. 
o 200 W North Water Street - updating façade and windows 
o 218 N Water Street – replacing windows 
o 323 S Pearl Street – replacing siding  
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• The UW Extension has a free webinar coming up on May 12th titled:  Employee Ownership: 
A Business Succession and Retention Strategy .  Here’s the website for more information 
and to register (I did!): https://uwmadison.zoom.us/webinar/register/WN_QIC0aMrWQfuZy-
X0xpnknA  
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New London Economic Development Committee Minutes 

Tuesday, March 29th, 2022  

 

Members present:  Dorsey (via zoom), Bishop, Faucher (via zoom), Kopitzke, Wolf (entered at 
5:30pm), Zaug, Hass  

Excused:  Lathrop, Thompson 

Others present: Mayor Mark Herter (via zoom), Tim Roberts, Steve Groat (via zoom), City 
Administrator Chad Hoerth, Jeff Handschke, Shirley Sternberg 

 

1. The meeting was called to order by Vice Chair Zaug (as Dorsey was attending via zoom) at 
5:16pm.  Kopitzke/Bishop approved the agenda.   Carried by all.   
 

2. The January 25th, 2021 minutes were reviewed and approved by Hass/Kopitzke.  Carried by 
all. 
 

3. At the January meeting a question was raised during the discussion of the 2024 Downtown 
Street Reconstruction project and if the downtown river alley was going to be included in 
that construction (no construction is currently planned for the river alley at this time).  
Hoerth took that opportunity to collect some of the research that has been done on the 
alley and presented a dozen documents on past planning efforts for the river alley, the river 
wall and general water front plans.  The committee members all agreed that the river is an 
asset the city should continue to develop.  Hoerth pointed out while there is still plenty of 
things that can be done, not to forget the efforts and finances the city has put into 
beautifying and increasing access to the river including the shoreline restorations on the 
south side of the Wolf River at the Bernegger Riverwalk, numerous improvements and 
replacements of the river wall and the addition of the ADA accessible fishing and transient 
dock at St. John’s Park.  The committee will continue to think of ways to capitalize on the 
assets the Wolf River can provide.    

 

4. Kopitzke and Hoerth provided an update on the $10,000 Main Street Bounce back grant 
providing a list showing 10 New London businesses who received this grant but know of 
several others that have applied for and may receive it as well.   
 

5. Hoerth provided a brief report and progress in the 2 existing TID districts the city created 
(TID 4 and TID 5) as well as information for a proposed TID #6.   

 

6. Chamber Director’s Business Report: 
a. Business Updates:  

i. 218 W. North Water Street has changed their name from Simply Repurposed 
to Bluebird Boutique. 

ii. 106 W. North Water Street, MJ Treasures has closed and has been reopened 
as Tessy’s Krafty Kreations   

  Return to Agenda



iii. The boutique formally called Bom Bom at 1821 N Shawano Street has closed 
but reopened as a salon.  

iv. 200 W. North Water Street has been purchased and is being remodeled. 
v. The building known as Bucky’s at 815 N Shawano Street has been purchased, 

the previous staff have moved on and it’s not known what the future of the 
building will be. 

vi. The building at 320 S. Pearl Street (previously Wholistic Health Wellness Spa) 
has been resold and as of this time it appears a financial advisor will be 
taking over. 

vii. Several of the employees at Wholistic Health Wellness Spa will be moving 
into the building at 315 Waupaca Street. 

viii. There are two commercial listings in New London, 310 W. North Water 
Street and 1919 N Shawano Street.  
 

7. City Administrator’s Report: 
a. Hoerth reported that he and Dorsey will be attending a conference on April 7th and 

8th talking about worker shortages in Wisconsin. 
b. On February 16th the Fox Cities Chamber held a webinar titled “Hidden Workers and 

the Post Covid Workforce”.  Hoerth provided a link for viewing a recording of it. 
c. Hoerth showed a picture of a new Mobile Career Lap the Job Center of Wisconsin is 

offering to individuals and businesses throughout the state. 
 

8. The committee reviewed speakers and agenda items for future meetings. 
 

9. Public Input: Jeff Handschke suggested getting drone footage of the river alley to assist in 
future planning efforts for the alley, consider relocating the power lines in the alley and find 
out what it would take to allow more food and beverages in the back of those businesses.  
He also asked if their was a way to add a deck off the back river wall to utilize it more.  
 

10. The next committee meeting is scheduled for Tuesday, April 26th, 2022 at 5:15pm. 
 

11. Faucher/Hass moved to adjourn at 6:03 pm.  Carried by all. 

 

Chad Hoerth 

City Administrator 
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